
CENTRAL CORRIDOR ADVISORY GROUP 

March 21, 2014 1:30 pm ð 3:30 pm 

MEETING #10 

Austin City Hall, Council Chambers 
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Agenda 

1) Welcome & Introductions 

2) Public Involvement Update 

3) Definition of Final Alternatives 

4) Evaluation of Final Alternatives 

5) Next Steps 

6) Citizen Communication 

7) Next Meeting ð April 11, 2014 
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CCAG Charge 

The CCAG will: 

ÅEnsure open and transparent public 

process  

ÅAdvise Mayor and project team in 

prioritizing and defining a preferred 

alignment for the next high-capacity transit 

investment for the Central Corridor 

ÅAssist project team in a meaningful 

dialogue with the community 
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Transit and Bike Share during 

SXSW 2014 

ÅMetroRail 

ïOver 54,000 boardingsñ10% 
increase over 2013 

ÅMetroRapid 

ïOver 65,000 boardings 

ÅB-cycle 

ïNorth American record for single-
day bike checkouts (10.1 
checkouts per bike on Friday, 
March 14) 
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2013 2014

6 7 8 9 10 11 12

Dec Jan Feb Mar Apr May Jun

Task 9 1 1

Task 10 1 1 1

Task 11 1 1 1

Task 12 1 1

Task 13 1 1 1 1

Task 14 1 1 1

*

Evaluate Final Alternatives

Step 4: Identify 

Preliminary 

Alternatives

Central Corridor High-Capacity Transit Study Work Plan
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Identify & Screen Preliminary Alternatives -- Service, 

Mode & Alignment

Select Draft Locally Preferred Alternative (LPA)
Step 7: Select LPA

Decision

Process ð Methodology & Criteria

Step 6: Evaluate 

Alternatives

Step 5: Define Final 

Alternatives
Define Final Alternatives -- Mode & Alignment

Project Purpose

 
Phase 2 Work Plan & Schedule 

Decision-Making Process 

ÅPhase 2: Select Locally Preferred Alternative 

(LPA) 
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Progress 
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Phase 2 Objectives 

ÅProject Definition 

ïService, mode, 
alignment, stops 

ÅFunding Plan 

ïCapital and O&M costs, 
funding sources 

ïWithin overall Project 
Connect Plan 

ÅGovernance Structure 
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Project 

Funding Governance 
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Evaluation Process 

Identify Preliminary Alternatives 

Screen Preliminary Alternatives 

Define Final Alternatives 

Evaluate Final Alternatives 

Select Draft LPA 
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Evaluation Process 1 

Service 

Alignment 

Mode 

February March April May June 

Qualitative 

Meet Purpose? 

ÅDemographics 

ÅDestinations 

ÅLogical Termini 

ÅTechnical Feasibility 

January 
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Quantitative 

Best Meets Purpose? 

ÅRidership 

ÅDetailed Costs 

ÅStations 

ÅFTA Criteria 

ÅMaintenance Facility 

Quantitative 

Competitiveness/ 

Benefits? 

ÅEconomic Impacts 

ÅPrelim FTA Rating 

Activities 
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Public Involvement 
Update 2 



10 

Public Outreach Update: Recent Activities 

Å 2/22 Feria Para Aprender ð Focus Group (Spanish) 

Å 2/25 University Area Partners 

Å 2/26 Austin Homebuilders Association 

Å 2/28 Movability Austin Board of Directors 

Å 3/4 OWANA (Old West Austin/Clarksville) Quarterly Meeting  
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Å 3/4 Interfaith Environmental 

Network 

Å 3/5 Allandale Neighborhood 

Association 

Å 3/5 Circle C Annual Meeting 

Å 3/5 Alliance for Public 

Transportation 

Å 3/5 Access Advisory Committee 
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Public Outreach Update: Recent Activities  

Å3/11 South Austin Civic Club 

Å3/17 LBJ School Transportation Course 

Å3/18 Urban Transportation Commission  

Å3/18 Austin Branch of the American Society of Civil Engineers 

(ASCE) 

2 

Å3/19 AARP South Austin 

Chapter 

Å3/19 Downtown 

Commission 

Å3/19 Environmental Board 
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Public Outreach Update: Upcoming Activities 

Å 3/23 Unitarian Universalist Fellowship of Austin 

Å 3/25 Walnut Creek Neighborhood Association 

Å 3/25 Planning Commission 

Å 3/26 CTRMA Board 

Å 3/26 Center for Transportation Research 

Å 3/27 UT LAMP 

Å 3/28 Austin Youth Council 

Å 3/31 CAMPO Open House 

Å 4/2 State Transportation Planning Committee 

Å 4/7 West Austin Neighborhood Group 

Å 4/8 RECA Ideas Forum 

Å 4/8 Urban Transportation Commission 

Å 4/9 Capital Metro Customer Satisfaction Advisory Committee 

Å 4/16 Greater Austin Contractors & Engineers Association (ACEA) 
Symposium  

2 

 



13 

Public Outreach Update: Upcoming Highlights 

ÅMultiple SpeakUpAustin discussions planned 

ïReliability and Guideway 

ïMode discussion 

ÅWebinar on Evaluation Process 

ÅOnline input tool for station locations and 
amenities 

Å4/4 Housingworks New Starts Forum  

ÅPresence at various community events and 
festivals 
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Public Outreach Update: Upcoming Activities 

ÅStep 5 Workshops 

ï4/3 Austin 

Chamber 

Transportation 

Committee 

ï4/12 East 

Riverside Corridor 

ï4/17 Downtown 

Austin 
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3 
Definition of Final 
Alternatives 
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Preliminary 

Alternatives 

Service 
Alternatives 

Route 

Alternatives 

Mode 
Alternatives 
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Final Alternatives 3 

February March April May 

Locally 

Preferred 

Alternative 

(LPA) 

June 
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January 

Final 

Alternatives 


